2003 Technology Plan Alignment Table

School District:

Contact Person:

Phone Number:

Revised Technology Plan

2002 Technology Plan

Comments

LEA Profile

Section 2, 2.2

Fill in LEA Profile in Tech
Plan Info form

Vision and Mission
Statements

Section 3:
3.1, Vision Statement
3.2, Mission Statement

Technology Committee

Section 1, 1.2
Section 1, 1.4, 1.5

Fill in Technology Committee
form in Tech Plan Info form.

Needs Assessment:

a. Curriculum integration

b. Professional development

c. Equitable use of
technology

d. Infrastructure and
Telecommunications

e. Administrative needs

Section 2

a. Section 5, 5.1
b. Section 6

c. Section 8

d. Section 4

e. Section 2, 2.1

Fill in the Needs Assessment
Worksheet; be sure to consult
with your Technology
Committee on this.

Plan Implementation:

Section 3, 3.3

Develop Strategies,

Technology Goals and Accountability Measures and

Strategies: Timelines

1. Technology Integration 1. Section 5

2. Professional Development | 2. Section 6 Annual Budget Summary will

3. Hardware and Software 3. Section 4 be based on 2002 Tech Plan

4. Partnerships 4. Section 6.2 budget (Section 9), updated.

5. Equity 5. Section 8

6. Evaluation, Accountability | 6. Section 10 Use the Excel Tech Plan

7. Financing Schema 7. Section 9 Budget Worksheet to plan
budget pages; then copy into
Tech Plan.

Strategies for Financing Section 9 Fill in Strategies for Financing

Technology Technology in Tech Plan Info
form

Accountability and Evidence | Section 10

of Accomplishments
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